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SOLIHULL



“ASSET 
MANAGEMENT

SHOULD BE 
ENGRAINED 

IN YOUR CULTURE”





Early findings from local government, 
combined with the greater experience 

in the water and rail industries, 
indicate that improved long term 

value for money from proper Asset 
Management Planning could be 

equivalent to at least 5% pa - worth 
some £250m on the 2005/06 capital 
and revenue budget spent on roads 

maintenance.
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The themes for Asset Management 
Practice are:-

1. People

2. Processes

3. Data

4. Systems

5. Finance





PEOPLE





People – Survey of roles
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Processes
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Data
Initially we have concentrated on 
capturing and maintaining data on our 5 
key assets:-

1. Carriageways
2. Footways
3. Structures
4. Street lighting
5. Drainage
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Assessment of the total system capability has inclu ded consideration of
the capability of SMBC’s system in terms of:

1 The asset groups covered

2 The functions covered

3 The data types held

4 The ability to share data

5 The use of common location referencing

6 Reporting capability

7 Data analysis capability

8 Ability to create and prioritise schemes

9 Ability to create long term predictions

10 Linking with key suppliers systems

11 Integration of streetworks application



1.        Inventory Yes

2.        Works history Yes

3.        Condition Carriageways, footways, structur es, street lighting

4.        Inspection Yes

5.        Cost Not fully. Some limitations based on current
practices. System was previously used for budget
monitoring.

6.        Use; Traffic volumes &
3rd party use

Traffic volumes are not held in THIS system.  Some
information on GIS

7.        Safety e.g. accident stats. Accident stati stic held by 3rd party *** Spectrum.
West Midlands central organisation holds this data
and analyse it for all the West Midlands Met.
Authorities.  Data is on the internet SMBC can
access this data.

8.        Customer contact Customer contact data is not stored in the system.

Systems
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Comments

Capable Y Y Y Y Y
The system provides an
electronic asset register

Used Y Y Y Y N

Drainage asset register is an ongoing
project to develop.

Capable Y Y Y Y Y

The systems enables routine and
cyclic m aintenance activities to
be m anaged Used Y Y Y Y X

System used for m aintenance
m anagem ent for all m ajor asset groups
except drainage (check PP – could you
report response times for structures ?)

Capable X X X X X
The systems allow custom er
contact relating to this asset
group to be recorded and
m anaged

Used X X X X X

Corporate CRM system could be recording
som e of this data but not covering
everything and there is still potential to
bypass the CRM by m aking calls direct
SMBC engineers.  System m odule required
for this has not been purchased by SMBC.

Capable Y Y Y Y Y  

The system enables the costs
associated with this asset group
to be recorded and m anaged Used P Y Y Y X

For carriageways and footways this is a
result of the change in contract m odel used
to adopt an activity based costing method.

Capable Y Y Y Y Y System is apparently capable of this.The system enables schem es to
be developed for planned
m aintenance  and im provem ent
works Used

N N N N N

But is not currently used for scheme
generation/identification

Systems



       use

capability

This slide shows our evaluation of system capabilit y and actual usage -
Overall our information systems have been assessed as:  basic

Systems



FINANCIAL



The following scoring system has been used to asses s current practice.  

Practice has been in place for a number of years an d documented 
evidence is available to demonstrate the success of  practice in 
this area with quantifiable benefits delivered.

6 Excellent/
Sustainable

Practice is in place and results are being monitore d, with 
appropriate action clearly delivering improvements in the results 
achieved.

5 Advanced

Attempts are in place to develop the service in thi s areas with 
activities ongoing designed to improve  results 4 Good

The practise is in place and is practiced in a comp etent but basic 
manner.3 Basic

This practice exists within this council but only i n an anecdotal 
manner.  Its continuance depends upon individuals a nd there are 
no evidence of plans to put it in place to address/ improve this.

2 Weak

This practice does not currently exist within this council
1 Nil

Description
Level
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Where next ?
We have made a bid for some further projects to :-

• Provide practitioner training
• Develop deterioration modelling for carriageways
• Develop prioritisation of highway safety projects b y 

analysing skid resistance measurements and 
accident data .

• Roll out the Asset Management Practice Model to 
other Councils



“And then there was silence…”

but remember the catch phrase:-

“ASSET MANAGEMENT

SHOULD BE ENGRAINED 

IN YOUR CULTURE”
Derek Lawlor         Thank you


